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14 July 1067

MENORANDUM ¥FOR THEE RECORD

SUBJECT:  FY 1968 NRO Budget Hearings ,

1. ©On 138 July a general budget hearing was held for all
of The Agency's NRO activities. The purpose was to discuss
' initial allocations of funds, to learn if rossible th
ns for the severe rodactlonu, and to determine how to
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appro&ach reclaims and resubmissions. Those pregent were 25X1A
hnd
ey X CPICSTITATIVES ITOM The variocus
DD/ S&T ocffices. The OSA rewpresentatives wevra s

e meeting was

2., The discussion was divided into two main sessions,

~ouring-the first, the O*ilCCS reviewed their FY 1968 pr cgrams

;nd discussod the inpact of the ruduct*onb The second

sesgion was 0u51ca11y a discussion by | of the 25X1A
okooLoms confronting the Sccretary of DeTonsc and the reasons

for the limited initial allocations to projects, In gencral

terns, the meeting was uhproddctlvu ant disappointing, which

may have been due in part to the fact that the sccond session

mignt more logically have been held first.

&

3. t was the understanding of OSA . that the purpose of
the meeting was to give | | the same briefing waich
had earlier been given to vr. chkettjto justifty the nead for t
additional funds in certain cate egorics, and to find out what
additional documentation was needed tosupport the prograns.
However, this was apparently not understandine, 25X1A
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4 | wiis the fivrst speaker, and his presentoiion
of the ONCART, IDBALIST, and U-ZR programs wag frequentiy
inverrupted by| [who objected to zoing into such
cotail at this meceting., He made the same . obscrvations du z*ng

| discussion of the Aircraft R&D budget Conse—=

7, the confevrence resulted in no decisions and tihcre
subscquent meevrings with to massage tThe

al line items,

A session with|

O ¢
o5
vy b

| was scheduled for lMonday,

-4,  The only value of the meeting was to enable us to
least a small part of the problem which faces us,
Terms, the Agency programs aré being critically

‘%nc reduced because of a shortage of funds in DOD
Heretofore, the NRO programs were
related largely to the USAT,  Now,
for the total DOD budget, and we are in direct
with all DOD recquirements. It should alsoc be

t tThis shortage of funds is a direct result oI
ara's management policies, and it is largely the
his personal decision to fund the ABM by cutting
programs rather than ask Congress to appropriate furnds
the ABM. This is somewhat confusing because tThe
Congresgsional leaders have demanded an ABM system, and there
have been repeatced expressions cof Congressional willingness
to appropriate the necessary funds, Initial aJiOC&Lthy oz
the total DOD appropriation {(to Army, Navy, Air Force, ectc.)
are far below the programmed levels, and the Air Force is
cxpected by McNamara to absorb about 40% of the total DCD
cuts. The Air Force, in turn, is taking the largest part of
thig out of NRO Activities,
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The most important aspects of the OSA discussions

folilows:

@3]

were as

that the
Thne EGXG activity was

a. It was pointed out to
initial allocation of
already exnended, inasSmMuc a5 the operation costs
| It was also explained that the
facility would have to close down in the next day
or so unless supplemental funds were made availa
for a reasonable closeout period,
reaction to the forced shuitdown was, "fhatr S greac.
That's what we want', It was pointed out that o
ten-year activity could not be shut down overnight,

+
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thnt important tests were unacerway, and that it
would be nccessary to develop o scensible plan

rather than simnly allow it to collapsce. He

finally agreed to let the faciliity continuce at

its vpresent level with the understanding that the
discussions the Tollowing weel would include the
development of a close-out propram for the next

few weeks. He made it clear taatT they would not
aoree to a full scalc operation until Decenber,

and that he had no concern for the USATF activities
being conducted at the range. IHe stated that, "The
Air Force will just have to make other arrangements'.
The most that we can expect for EG&G 1s a completion
of the Agency's activities already underway. Any
decision to keep the range open for tiae duration of
the deployment will obviously have to come from a
higher level,than| L

b. It is highly unlikely that there will be
any sipgnificant allocation of fuads to the Agency

CPor adveralt r&bD. | | made Lt clear that

he thought it would be a waste Of moncy to allot
funds to the Agency for this purpose because the
NRO was not going to approve Agency's development

of another aircraft system. He assumed that the.
allocation of E&D funds would only lead to another
proposal similar to TSINGLASS. It was explained
+hat we had no intention of proposing such a systen,
and that the funds were needed for improvements to
existing systems, Hc was noti altozether recepiive
to this approach either, and kis raaction to
continued cffort to improve the U-21was "leaven
Tovbid,  liowevery, he did say that we could come
over with individual proposals, and thal thoy

would consider alloting funds if the NRO stall
rocommended it. X think that, in
vicw, the Agency is on its way cutlt O TIC moanca
airveradt RED busingss. We should give scrious coln-

'

sideration to transferring this aspect of tThe program

back to the Agency's budget. I will explore tiails
possibility on a low-key basis. '
!
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¢,  Our next cffort will be a scession with
| to vaejustily the 1toms which are urgontly
noodod 1t will also be necesnsary to cestablish

<

stimates for the OXCART phasc-out costs which were

not included in the original presentation.
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